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In 2014-2015, we worked through the process of confirming
the strategic directions of CFSC including the re-positioning
of various services, re-grouping the 70 or more services
units into ten core services and formulating corresponding
strategic actions. In 2015-2016, our main challenges were
then to implement these plans one by one.

In 2015-2016, we first re-organised the management structure.
We established two new Senior Programme Director positions and
added one more executive staff member to the senior management
team. We also appointed new leaders to new core services. The re-
organisation was fully completed by August 2015. In the second
half of the year, we concentrated our work in formulating the mission
of each core service with actions to ensure the service directions
of new core services could align with the corporate directions. A
‘Core Services Steering Committee’ was set up to facilitate better
communication and learning. External consultants were hired to
assist certain core services in the service level re-alignment. Intensive
training workshops on strategic thinking and entrepreneurship
were conducted to enrich managers’ knowledge and skills. With
concerted effort by our leaders, the planning for ten core services
was fully achieved by March 2016.

The re-positioning of services brought changes to CFSC. We
extended our horizon to include the concern for the globe and
environment. A new core service ‘Environmental Protection & Green
Living' was set up which symbolised CFSC’s service being extended
to include environmental protection. Last year, we put much effort
in developing the green service, including the launching of the ‘Sha
Tin Community Green Station’ in March 2015 and its official opening
on 13" of June. Since its start, the Community Green Station had
received much attention and discussion in the community. In January
2016, the Environmental Protection Department invited tenders
to operate three new Community Green Stations. We submitted
application to bid the one in Kwun Tong District. In April 2016, we
submitted a proposal on developing the ‘Ma Yau Tong Central
Landfilll under the ‘Restored Landfill Revitalisation Funding Scheme’
with a vision to bring more green facility to the community. Apart from
direct services, we also planned to transform the CFSC headquarters
building into a green building with BEAM Plus accreditation. The
idea had already been supported by The Hong Kong Jockey Club
Charities Trust and works will be started in next year.

In the area of staff and resources, we had proceeded to look into
the non-snapshot staff Provident Fund reserve according to the
recommendation of the Social Welfare Department’s ‘Best Practice
Manual'. Initial idea of improving employer contribution to the
Mandatory Provident Fund had been formulated. To ensure long
term sustainability, an actuary study was being carried out before
final decision will be made. On the other hand, a new ‘Partnership
& Resources Development Department’ was established to
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strengthen our relationship with commercial sector and explore
more opportunities for collaboration to support our services to the
community.

At approaching the end of year 2015-2016, we were sad to learn
that our former Chief Executive Ms. Doris Caldwell Rhoades passed
away on 19" March, 2016 at Pilgrim Place in Claremont at the age
of 97. Ms. Caldwell had served CFSC as Chief Executive for 26
years and is one of the founding figures in CFSC. Her death led
our minds go back history and felt grateful to her and to many who
have contributed a lot to the development of CFSC. In particular for
this annual report, | would like to thank the government bureaux and
departments, the various charities trusts and foundations, District
Councils, generous donors, auxiliary professionals and volunteers.
Lastly, | would like to thank my colleagues in the Board for their trust
and support, and all the staff for their untiring devotion which has
enabled CFSC to continue to move forward.
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